Health eWorkforce Consortium PM Meeting May 28, 2014    

NOTES   
	Participants: Lynnette Bennett; Gregg Sapp; Robert Foley;  Donna Moran;  Maria Anastario; Rachele Bakic; Esther Daniels; Helen Andries;  Matt Kenna; Margaret Murphy; Andy Brucia; Michele Royer; Roger Adams; Debbie Kogan; Heather Neikirk; Pam Heeke; Sandlin Sequin; Vivian Todhunter

	Agenda Items
	Discussion
	Action

	Greetings from PM Facilitator
Rob Foley
	

	

	Continuous Improvement Process 
Topic: Prior Learning 
Rob Foley & All
	The CIC baseline criteria were identified to gauge success and how to frame our conversations on improvement.
· Donna: Uses the baseline criteria as a reminder of what needs to be worked on.
· Gregg: Reads the baseline criteria more as a menu than a checklist. He picks what works for his program. He is not constantly checking/monitoring the baseline criteria.

Donna: Pierce doesn’t allow PLA for ENG 101 (this is a relatively common issue), even though there is an option to complete an essay version of the CLEP test.

Andy: Everett just released a large number of PLA/CLEP tests. Andy will share that information to show what other schools have been able to accept.

Best Practices for PLA:
1. Make sure students know about it
2. CLEP tests offered in the testing center
3. State Board Ruling: transfer policy rules are very different and should allow for more credits (Andy will forward the policy to everyone)
	

	Year 2 In Person Meeting Update
Heather Neikirk
	· Tuesday, September 30th-Wednesday, October 1st
· PMs, Navigators and Instructional Support Specialists will all be invited.
· A few of the PMs have volunteered to frame the agenda for the rest of the PMs to approve at a future meeting.
	

	Bellevue Updates
*Reporting & Compliance:


*Fiscal:

*Curriculum & Faculty Development:
Reminder: Quality Improvement Summary and final revisions to curriculum documents
Dissemination: Quick update
*Veterans Affairs Coordination

*MOU’s with WDC’s
	Reporting & Compliance:
· We are over halfway to our goal for total unique participants served.
· Completers are lower because the length of the programs.
· Employment Security Reports only come in once a year, there were very few students that completed when we looked at these last September. 
· Quarterly Reporting (6th quarter) is now up on the website.

TAA & Pell Grants: 
· Questions from PMs:
· Rachele-Who are people working with the get this information? 
· Lynnette-Calls the financial aid director and asks for her to pull a report that shows the students Pell Grant eligibility. Financial Aid gave them an individual report for each student because we can’t have other students’ information in the each individual student file. Megin verified that the student responses matched the Financial Aid records.
· If there are any students that incorrectly reported their pell grant status, please let Matt know because we may need to revise our year 1 report to the DOL.
· We only check pell grant status 1 time (at the time/quarter of intake)
· In the DoL documentation, they said that Veteran status & eligible spouse information wouldn’t need to be reported until it is request.

Veterans Affairs Coordination: 
· TIAG has been contracted to help with veterans outreach. 
· TIAG’s PM will participate in our monthly PM meetings beginning in June.

Dissemination Update: 
· The DoL has identified a dissemination vehicle, but they haven’t told us what that is yet. 
· Since the clock is ticking, we’re going to start disseminating on our hiteducation.org site. 
· We’ll ask PMs for feedback because it is intended for a national audience.
· QIS are out there and need to be completed.
· Conference attendance for curriculum dissemination this summer/fall
	Dissemination: 
· Bellevue will send a list of what conferences we plan to present/exhibit at in an effort to disseminate the curriculum

	Co Grantee Updates
	Clover Park’s Student Navigator, Matt Biel, has left for a full-time position. Clover Park has hired Patricia Lang, who was already working part-time at Clover Park.

	

	What Else?
	SPR: 
· A couple days from submitting an interim report to help the Consortium’s continuous improvement. 
· The report will provide an outside perspective of where you’ve been and where you are going.

Pierce:
· Are there any new OpenEMR activities coming up? Donna wants to be sure before they launch their summer class. 
· No, there are no new activities.
· Having a hard time finding internship sites. Are you primarily looking at larger employers?
· BC has had better luck with smaller organizations.

	External Evaluation:
Debbie will send the copies of student surveys so that faculty will have a heads up and encourage students to participate.


Continuous Improvement Cabinet
Baseline Criteria for Key Grant Initiatives

Curriculum Development
1. Student reaction to grant-sponsored course materials
a. Go into class and ask students directly, surveys, or focus groups
b. Make sure students understand why we’re infusing courses w/IT; describe changing hc industry
c. Assess student attitude
2. Faculty reaction to grant-sponsored course materials
a. Surveys (e.g. Survey Monkey), or interviews
3. Student knowledge and skills gained; baseline data on HIT course materials and resulting student performance
a. Analysis of student performance on activities/quizzes/projects, or Pre/post-tests (one possibility for this is using PLA challenge tests as a pre-test at beginning of course)
4. [bookmark: _GoBack]HIT content in infusion programs
a. # of hours of HIT before infusion
b. # of hours of HIT in initial infusion programs
c. # of hours of HIT after revisions
5. Alumni (employed in relevant roles) input on whether content is aligned with workplace needs; input from students who pursue further education on whether content is aligned with needs

Student Retention
1. # of students retained at specified intervals compared with number enrolled (after drop-add period)
2. What are the completion rates for different demographic profiles (e.g., females, veterans, older students…)?
3. What is the completion rate of students in this program compared with the rates for similar programs at your institution or your institution’s overall completion rates?
4. What is the completion rate of students in this program compared with historical completion rates in this program? 
5. Services provided and impact on retention
· Was there a goal-setting/advising meeting with student within the first four weeks of program start?
· What was the frequency of meetings with the student? Attempted? Completed?
· What resources were provided to address any barriers to successful completion of program?
· Career Advising
· Community Resources
· Financial Assistance
· Job Resources
· Scholarship Assistance
· Tutoring
· Time management skills
· Study skills
· Other
· What were the reasons cited for non-completion?
· Grades
· Attendance
· Health issues
· Financial issues
· Job responsibilities
· Personal /Family Issues
· Language Barrier
· Other

Prior Learning Assessment (PLA)
1. PLA Outcomes:
· Types of PLA credit accepted by college and program
· CLEP
· DANTES
· Challenge Exam
· # of HeW students who applied for PLA credit from Fall 2012- Summer 2013
· # of HeW veterans who applied for PLA credit from Fall 2012-Summer 2013
· # of HeW students who  received PLA credit from Fall 2012- Summer 2013
· # of HeW veterans who received PLA credit from Fall 2012-Summer 2013
· # of students who were awarded PLA credit from Fall 2012-Summer 2013 at your institution (if available)
· # of veterans who were awarded PLA credit from Fall 2012-Summer 2013 at your institution and the number of credits awarded (if available)
2. PLA Outreach:
· PLA materials created and distributed to advising, admissions and registration staff at your institution? Yes/No and date distribution was initiated
· PLA materials for HeW students (veterans and non-veterans) created and distributed? Yes/No and date distribution was initiated
· Met with Dean/Program Chair/PLA official to clarify and recommend changes to PLA rules and regulations accepted by departments? Yes/No  date and outcome (document challenges, strategies)

HIT Faculty Development
1. Increase in HIT exposure since the grant implementation.
· Assessed by survey
2. Increase in knowledge of EHR systems
· Survey after EMR-Star Training and other training
3. Increase in hours teaching elements of HIT
· Assessed by survey
4. Increased Health IT knowledge for Healthcare and IT instructors
· Demonstrate by instructor participation in an IT workshop, class or conference
· Survey on the amount of participation prior to grant and after grant implementation

Student Recruitment
1. Description of marketing activities including mail, email, web, social media, etc.
2. Outreach activities
a. Veteran outreach activities
b. TAA-eligible participant outreach activities
c. Other activities
3. Information sessions held-dates, times, format, turnout (webinar,  live)
4. Methods for determining effectiveness of marketing and outreach activities (e.g. unique URL on mailers, unique phone number, asking student how they heard about the program, web analytics, etc.)
5. Expectations of students 
6. # of students enrolled at each program

Employment
1. Job Search Services Provided, Groups-Resumes, Cover letters, References, Job searching and Application Process
2. Job Search Services Provided, One on One-Needs dictated by individual student
3. Employer Outreach
· Professional Organizations
· Attending Meeting/Job Fairs
4. # of students requesting internships who are placed
5. # of students employed in their specific field of study

EHR Exposure/Use
1. # of students with exposure to EHRs
2. # of students with hand-on experience with EHRs
3. # of programs that provide exposure to EHRs
4. # of faculty using EHRs in their classes
5. # of EHR systems to which students are exposed

Curricula Dissemination
1. # of online sites where materials are posted
2. Promotion through professional associations, organizations
· Organizations notified of available curricula 
· # of presentations delivered
· Context (e.g., veteran focus) of curriculum development provided
3. PR activity-articles, press releases, etc
4. Virtual user community established

